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Abstract:  
Workplace bullying is among health care’s most significant performance management challenges. Add a 
bullying boss and/or leadership to the mix, and employee job functioning, attendance, and retention are 
compromised. A bullying boss puts all stakeholders of the health care experience at risk, while negatively 
influencing the quality of patient care and employee well-being. 
 
This presentation explores the complex dynamics of the bullying boss and leadership from an 
interprofessional lens. The impact of power, leadership styles, and gender will be explored, with tools to 
assess those at highest risk for being bullying bosses. Models and strategies to proactively address these 
situations will also be presented, along with ways to estimate the fiscal costs of bullying for organizations. 
Engage in a powerful session that provides professional case managers tactical and ethical guidance on 
how to confront and master this profound issue. 
 
After this session, attendees will be able to: 

1. Name types of bullying bosses  
2. Define abusive and vicarious abusive supervision 
3. Discuss effective leadership styles and models to manage bullying bosses. 
4. Explore current industry evidence.  
5. Identify strategies to manage the bullying boss and leadership in health care 

 
Relevance to Case Management, Medicine, Nursing, Social Work, And Allied Health:  
The increasing incidence and impact of bullying impacts the entire health care workforce. Case 
management is poised to promote a safe workplace for patients, practitioners, and stakeholders alike amid 
these intricate circumstances. Understanding the types of bullying bosses, plus the leadership styles and 
strategies that can circumvent disruptive behaviors wrought by bullying, promotes success in the workplace 
for all members of the interprofessional health care team. 
. 
Outline: 
I. Introduction/Who is the Bullying Boss?: Data and Definitions: 15 minutes 

• What is and isn’t bullying 
• Bullying boss types 
• The impact of power 

 
II. Industry Evidence and Demographics:  15 minutes 
 
III. Effective Leadership Styles and Models: 15 minutes 

• Authentic leadership 
• Congruent leadership 
• Servant leadership 
• The Social Dominance Ordinance Scale 

 
IV. Break (3 hour version only): 15 minutes 
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V. The Ethical Impact: Case Scenarios, Discussion, and Debrief (75 minute version weaves scenarios and 
standard/code application through the presentation for 10 minutes. 2* or 3** hour versions include defined 
discussion and debrief opportunities of 60* or 90** minutes respectively). 

• Application: Integrates case scenarios with relevant ethical and professional codes and standards 
including but not limited to: 

o American Nurses Association (ANA) Code of Ethics, Provision 1, 1.5 Relationships with 
Colleagues and Others 

o American Medical Association (AMA) Code of Conduct 
o Case Management Society of America (CMSA) Standards of Practice: Ethics, Standard K 
o Certification of Disability Management Commission (CDMS) Code of Professional 

Conduct: Principle 4 
o Commission for Case Manager Certification (CCMC)(2015) Code of Professional Conduct: 

Ethical Tenets, Principle 2, Principle 3, Principle 4, Underlying Values 
o Commission on Rehabilitation Counselor Certification (CRCC)(2017) Code of Ethics: 

Section D: Professional Competence, D.5; Section E: Relationships with other 
Professionals, E.1, E.3 

o National Association of Social Workers (NASW) Code of Ethics (2017), Values, 2.03 
Interdisciplinary Collaboration, 2.10 Unethical Conduct of Colleagues ; 4.01 Competence 

o Guidelines for Social Work Safety  
 
VI. Managing the Bullying Boss: 15 minutes 
 
VII. Q & A-5 minutes 
  
Time: 75 minutes 
 
Presentation Mode: Interactive learning via lecture and interactive groups 
 
References include but are not limited to: 
American Nurses Association (2015a) Code of Ethics for Nurses with Interpretive Statements, American Nurses Association, 
Silver Spring, MD: Author  
 
American Nurses Association ( 2015b). Incivility, bullying and work place violence, nursing world . Retrieved October 28, 2015, 
from http://www.nursingworld.org/Bullying-Workplace-Violence 
 
Ariza-Montes, A., Muniz, N. M, Montero-Simo, M., and Araque-Padilla, R. (2013). Workplace bullying among healthcare workers 
. International Journal of Environmental 
Research and Public Health, 10, 3121 – 3139 
 
Ariza-Montes, A; Muniz, N.M., Leal-Rodriguez, A.L., and Leal-Millan, A.G. (2014) Workplace Bullying Among Managers: A 
Multifactorial Perspective and Understanding, International Journal of Environmental Research and Public Health, 2014, 11(3), 
pg. 2657-2682, doi:10.3390/ijerph110302657 
 
Cannizzo, M. (2017) New North Texas Study Highlights Bystanders in Workplace Bullying Incidents, June 8, 2017, Dallas 
Business Journal, Retrieved June 12, 2017 from http://www.bizjournals.com/dallas/news/2017/06/08/new-north-texas-study-
highlights-bystanders-in.html 
 
Carey, B. (2004) Fear in the Workplace: The Bullying Boss, June 22, 2004, The New York Times, Retrieved June 2, 2017 from  
http://www.nytimes.com/2004/06/22/health/fear-in-the-workplace-the-bullying-boss.html?_r=0 
 
Case Management Society of America (2016). CMSA Standards of Practice for Management, Case Management Society of 
America, Little Rock: Author 



 3 

 
Coetzer, M.F., Bussin, M., and Geldenhuys, M. (2017) The Functions of a Servant Leader; Administrative Sciences, 2017, 7(1) , 
pg. 5. doi:10.3390/admsci7010005 
 
Commission for Case Manager Certification  (2015). The code of ethics and professional conduct for case managers. The 
Commission for Case Manager Certification: Author, Mount Laurel NJ 
 
Drexler, P. (2013, March 1). The tyranny of the queen bee. Wall Street Journal Retrieved January 9, 2017, from 
http://www.wsj.com/articles/SB10001424127887323884304578328271526080496 
 
Economy, P. (2015) 7 Secrets of ‘Servant Leadership’ That Will Lead You to Success, January 26, 2015, Inc.; Retrieved June 1, 
2017 from https://www.inc.com/peter-economy/7-secrets-of-servant-leadership-that-will-lead-you-to-success.html 
 
Edmonds, S.C. (2014) The Culture Engine: A Framework for Driving Results, Inspiring Your Employees, and Transforming your 
Workplace. John C. Wiley Publishing, Hoboken, NJ 
Fink-Samnick, E. (2017) Workplace Bullying: Professional Ethics Tackles a Cultural Mainstay, Care Management Journal, 
April/May 2017, 23(2), pg. 16-21 
 
Fink-Samnick, E. (2016) The New Age of Bullying and Violence in Health Care: Part 2, Advancing Professional Education, 
Practice Culture, and Advocacy. Professional Case Management, May/June 2016, 21(3), pg. 114-126 doi: 
10.1097/NCM.0000000000000146 
 
Fink-Samnick, E. (2015) The New Age of Bullying and Violence in Health Care: Interprofessional Perspective. July/August 2015, 
20 (4), pg. 165-174, doi: 10.1097/NCM.0000000000000099 
 
Falzoi, D. (2016) New study shows that prolonged exposure to workplace bullying can lead to suicide – and it can happen 
to anyone, MA Healthy Workplace Bill, Retrieved February 9, 2017 from 
https://mahealthyworkplace.wordpress.com/2016/04/24/new-study-shows-that-prolonged-exposure-to-workplace-bullying-can-
lead-to-suicide-and-it-can-happen-to-anyone 
 
Moss, S. (2016) Why Some Bosses Bully Their Best Employees, Harvard Business Review, June 7, 2016, Retrieved May 12, 
2017 from https://hbr.org/2016/06/why-some-bosses-bully-their-best-employees 
 
Mueller, R. L. (2011) Bullying Bosses: A Survivor’s Guide;  Bullying Bosses,  www.bullyingbosses.com 
 
Myers, C. (2016) Why Bullies Make Bad Leaders, April 1, 2016, Forbes, Retrieved May 31, 2017 from 
https://www.forbes.com/sites/chrismyers/2016/04/01/why-bullies-make-bad-leaders/#6835a3b7ad5c 
 
National Association of Social Workers (2017) Code of Ethics, National Association of Social Workers, Washington, DC: Author 
 
Thompson, R. (2016) Let’s Get Clear: What Bullying is Not, RT Connections, 
October 31, 2016, Retrieved January 13, 2017 from https://blog.rtconnections.com/lets-get-clear-what-bullying-is-not/ 
 
Walton, A.G. (2013) The ‘Dark Side’ of Leadership: The Impact of A Bad Boss Can Go Viral Through the Office, February 7, 
2013, Forbes, Retrieved May 26, 2017 from https://www.forbes.com/sites/alicegwalton/2013/02/07/the-dark-side-of-leadership-
the-impact-of-a-bad-boss-can-go-viral-though-the-office/#648b7b61a638 
 
Workplace Bullying Institute ( 2017a). Mental health harm from workplace bullying . Retrieved May 25, 2017, from 
http://www.workplacebullying.org/individuals/ 
impact/mental-health-harm/ 
 
Workplace Bullying Institute (2017b) Estimate the Cost of Bullying, Retrieved June 7, 2017 from  
http://www.workplacebullying.org/individuals/solutions/costs/ 


